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MR. MCCOURT: The date is October 12th, 

2001. My name is Tom McCourt from the New 

York City Fire Department. This is in 

reference to the World Trade Center on 

September 11th, 2001. 

Would you please state your name, 
please. 
LIEUTENANT GATES: Lieutenant Gary 

Gates, lieutenant in field comm. for about 

the last year and a half. 

MR. MCCOURT: Also present is -- 
MR. DUN: Richard Dun, New York City 

Fire Department, working on the task force. 

Q. Lieutenant Gates, would you tell us 
what your assignment was on September 11th? 

A. My assignment was that I was the 
lieutenant in field comm. and would work with two 
other people from DISCO having to do with the 
dispatchers. We were taking on multiple alarms, 
and the multiple alarm was the World Trade Center 
that came in around quarter to, 10 to 9. 

Q. Lieutenant, who were you working with? 

A. It was John Turverso and Richie 


Chiarillo. 


G. GATES 3 


Q. Are they firefighters? 

A. They are Fire Department employees who 
were not in uniform. They work for the 
dispatchers unit, communications dispatch. 

We were able to see the smoke from 
quarters, and at that moment the second alarm 
came in for the Manhattan World Trade Center. We 
responded with the small van, because the other 
ones were out of service. We went down over 
there. 

Going over the Brooklyn Bridge, we 
could see one of the towers -- I couldn't tell 
you which tower at that moment was burning when 
we looked to the south. We found out later that 
the north tower was hit first; is that correct? 

Q. Correct. 

A. So that was the tower that was burning. 

We went on to Broadway, and we driving 
down Broadway. When we got to about Maiden Lane, 
the amount of people going across Broadway to 
evacuate from the building there was enough to 
bring us down to a standstill. 

I said to Richie, who was driving at 


the time, "Let's start the command here," because 
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you could see the fire. It was a fairly good 
place to be, I thought, anyhow. 

I was out trying to help Richie and 
move people away from the van so that we could 
drive down and get a little closer, when Richie 
yelled that the dispatcher just notified him that 
they want the command post to be set up on West 
Street. 

Q. What frequency were you operating on, 
what radio frequency? 

A. The primary at that time would be 
Manhattan, the Manhattan frequency. As soon as 
we get to a multiple alarm in that borough, we go 
to the frequency of that borough. So we were on 
the Manhattan frequency. 

So we drove down further south to try 
to work our way over to West Street. We were 
able to do this, and we came up from West Street. 
I'm not sure which street we came on to West 
Street from. It was south of Albany, I believe, 
whatever. Probably Rector. We were able to get 
through near Rector, and we drove up. Rector or 
Carlton. As I said, I don't really remember. 


There were many, many people. 
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As we drove up to West Street, we were 
going against traffic. At that moment Chief 
Ganci was standing right outside and he yelled, 
"Gary, right here," meaning set up the board 
here. That was about exactly opposite of One 
World Trade Center, which we didn't even know the 
number at that point. I knew it was the most 
northern tower. 

Chief Ganci said, "Set it up right 
here." We opened the board, put it together. At 
that time more groups, more companies, were 
coming. So we picked the board up and moved it 
back towards the west side of West Street and up 
against -- back where there's a parking lot that 
leads into the building, where the parking lot 
leads into the building, which later on it 
happened to be very fortunate to be there. 

We set it up there. Again, my position 
is we draw a schematic of what we see, the two 
buildings in front of us. At that point, then, 
the chief starts to disperse troops. Okay, we're 
going to send these companies to this particular 
section. 


My job is to note that on the board so 
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you can have an overall picture of where the 
troops are going, where the firefighters, the 
officers are going. So you put that down on the 
board. The last I remember was Dennis Cross, 
Chief Cross, was given I think three units to go 
to the south tower. So off he went. 

Then, again, no idea what time -- I 
have a watch, but I'm trying to move everything 
together at the same time. I looked up, and the 
building exploded, the building that we were very 
close to, which was one tower. The whole top 
came off like a volcano. 

Q. What was that, was that the second 
plane hitting? 

A. I realized later, which actually I 
realized in talking with people over a period of 
two weeks, that had to be the collapse, because 
since that was the north tower which was hit by a 
plane first, the other tower was hit by a plane 
just before we got there. So now both towers 
have been hit by a plane. The north tower was 
burning. 

So the explosion, what I realized 


later, had to be the start of the collapse. It 
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was the way the building appeared to blowout from 
both sides. I'm looking at the face of it, and 
all we see is the two sides of the building just 
blowing out and coming apart like this, as I 
said, like the top of a volcano. 

With that, I believe it was about 60 of 
us at the command board at that time, just turned 
around and went down into this parking lot, which 
happened to be very fortunate, as I said, because 
the 60 of us went down there. 

I found out later on that Dennis Cross 
and the guys he was with -- again, I don't know 
the amount of units that he was sent with -- were 
found on West Street, from what I understand. So 
he never even got to the building. 

Q. He was approaching it as it collapsed? 

A. Yeah, yeah, I would say that. 

Q. Where was Chief Ganci at that time? 

A. Chief Ganci was within ten feet of the 
board. I saw Chief Feehan. I saw him and many 
of the other chiefs who were finally coming in, a 
lot of guys off duty, other guys working, stuff 
like that. I couldn't tell you a lot of their 


names because I'm not very familiar with a lot of 
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the chiefs' names and stuff like that. 

I know one gentleman who I worked with 
him in fire prevention, Chief Tom Murphy, he was 
there. Another gentleman, Chief Dominic -- I'd 
have to look up his last name, but he was there. 
These two guys are still okay today. 

Q. They went to the same location you did? 

A. Yeah, yeah. 

(Interruption. ) 

A. So as I said, we all went down in the 
basement. I found out later on that some of the 
guys had gone back up again. We had about 30 
people downstairs who were trying to find a back 
door out. Not being familiar with the building, 
we found one of the parking lot officers there 
that dispatches trucks or receives trucks. 

From there we were able to find a 
stairway going up by sending out what I would 
call scouts or something like that. Finally we 
were able to get upstairs and went out through 
the Winter Garden back door. 

Q. So you came into the Winter Garden. 
From there where did you go? 


A. From there we walked over to Vesey 
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Street. We went around to the right to go to 
Vesey Street to try to go up around to the front 
of the building at Vesey and West to get back 
into the game, so to speak. 

At that time, again talking to this 
other chief officer, we were trying to regroup on 
that street there, Vesey and West. There were 
many injured firefighters at that time and 
firemen who were dislocated from their units. We 
were trying to take some kind of consensus of who 
was there to start to set up some kind of command 
post or reorganize. 

Q. Do you recognize the highest ranking 
officer in this area at the time? Do you recall? 

A. There was a chief there, but I could 
not recall who it was. 

At that time this Chief Tom Murphy was 
going to go with the Secret Service. They were 
apparently going back to the building coming 
through the back by the Winter Garden and go back 
into the building to see if they could get out 
front, I guess. 

As we went around the corner, they all 


came running back. We all ran back around that 
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building that we were in back of, which was on I 
guess it was North End Avenue or South End 
Avenue, whichever it was there. 

That's when the next building came 
down. It was a big heavy cloud of smoke that 
came right around and followed us in there. We 
were able to get into another parking garage or 
something like that. So the smoke just blew past 
us. 

Q. Who was with you at that point? 

A. Several people from the building and 
one other fire officer. I couldn't tell you his 
name. 

Q. Everybody was okay? 

A. Yeah. There were only about five of us 
in there. We went one way. People were 
scattering all over the place. 

Q. Where did you come out? The same way? 

A. We came out the same way. We went back 
to that street, stuff like that. We again went 
back to Vesey Street to again try to reorganize 
what was going on. Then we found out everybody 
was going up to Chambers Street and West, so we 


all walked to Chambers Street. 
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We met Chief Cruthers up there. Again, 
we left the board that I used, the command board. 
Since that was now outside the front part, that 
had gotten -- we found out later -- we don't even 
know where it is right now. We know the van that 
we drove up was flattened. The board, they don't 
know where it is. 

Q. Would you just indicate on the map 
where the second command post was set up. 

A. The second command post, when I was 
with Chief Cruthers, was up here at West Street 
on the north side of the overpass. I'm sorry, 
that's Vesey Street. Okay, up here at Chambers 
Street. Chambers Street, the north side of 
Chambers Street and West. That was actually the 


second command post after the collapse of the two 


buildings. 
Q. You remained there for the duration? 
A. We remained there until after Seven 


World Trade Center collapsed, which I found out 
later on was about 5:00 that day, something like 
that. 

Then after that it seemed like we were 


stretched out. There was companies in front of 
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us, Companies behind us in the staging area. At 
that time Chief Cruthers moved the command post 
up to Vesey and West. That's where we started to 
work out of at that point. That was our primary 
command post for about four days, and that's 
where we worked out of. 

Q. Anything else you can think of? Any 
other people that you saw there that you may be 
able to pinpoint what their actions were right 
before or after? 

A. The -- 

Q. I'm sorry to interrupt you. Chief 
Ganci and Commissioner Feehan were there with you 
at the collapse? 

A. Yeah, the first collapse. 


Q. Did they go the same way you did? 


A. That I don't know. That I don't know. 
Q. You don't know which direction? 
A Because at that time when the building 


collapsed, we made a mad dash. I was assuming 
everybody came with us. But at that point he had 
to come down there because he was close enough to 
come down there. What his actions were later, I 


don't know. I found out later he went back up. 
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I think he was -- from the stories, he was caught 
in the second collapse. He had to go back up. 

Q. So you didn't see him after that? 

A. No, no. After the first collapse and 
we went down into that parking garage, I didn't 
see Ganci or anybody else. 

Q. You continued on Manhattan that whole 
time or did you switch over? 

A. Well, at that time we had no -- we only 
had handy talky radios at that point. We stayed 
on Channel 1, because that would be the primary 
tactical for getting hold of everybody. We were 
just trying to get people to shut down their 
handy talkies and conserve their batteries. We 
didn't know what was the duration of this. 

Q. Who had primary control over 
communications? Did you guys have it? Before 
everything went down. 

A. Primary control at that point is myself 
with the -- we had commcord yeah, commcord was 
there. Again, I'd have to look up to see who it 
was. Chief Ganci, of course. I believe I saw 
Chief Cassano and a couple of the -- I never saw 


Burns. 
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So at that point that was the command 
post. At that point who was in charge then would 
be Ganci. As I said, he was the first one there. 
He told me to open up the command board up here, 
and then all the other chiefs started coming and 
all the other companies started coming. 

Q. Anything else you can think of? 

MR. MCCOURT: The time now is 8:47. 

The interview started at 8:30. This 
concludes this interview. Thank you very 


much. 


